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INDEPENDENT AUDITORS' REPORT

Board of Directors
Texoma Workforce Development Board
Sherman, Texas

We have audited the accompanying financial statements of Texoma Workforce Development Board as of and for the year
ended June 30, 2009, as listed in the table of contents. These financial statements are the responsibility of the management
of Texoma Workforce Development Board. Our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States and the Uniform Grant Management Standards, issued by the Governor’s Office of Budget and Planning
for the State of Texas, which includes the State of Texas Single Audit Circular. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the basic financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Texoma Workforce Development Board as of June 30, 2009, and the change in financial position for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated February 8, 2010 on our
consideration of Texoma Workforce Development Board’s internal control over financial reporting and on our tests of
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in assessing the results of our audit.

Our audit was made for the purpose of forming an opinion on the financial statements that collectively comprise Texoma
Workforce Development Board’s financial statements. The accompanying schedule of expenditures of state and federal
awards is presented for purposes of additional analysis as required by U.S. Office of Management Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations and the State of Texas Single Audit Circular, and is
not a required part of the financial statements. The schedule of expenditures of state and federal awards has been subjected
to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly presented in all
material respects in relation to the financial statements taken as a whole.
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Texoma Workforce Development Board
February 8, 2010

The Management’s Discussion and Analysis and the Budgetary Comparison Schedule — General Fund are not a required
part of the basic financial statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

The Schedule of Individual Program Revenues and Expenditures listed in the table of contents as supplementary
information is presented for purposes of additional analysis and is not a required part of the above financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the above financial statements; and
in our opinion, the information is fairly presented, in all material respects, in relation to the financial statements taken as a
whole.

Neldpmsdt amcl frlimeo ) LT

Certified Public Accountants

Denison, Texas
February 8,2010
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TEXOMA WORKFORCE DEVELOPMENT BOARD
Management’s Discussion and Analysis
June 30, 2009

Using this Annual Report

Within this section of the Texoma Workforce Development Board (Board) annual report, the Board’s
management provides a narrative discussion and analysis of the financial activities of the Board for the
period ended June 30, 2009. '

The annual report consists of a series of financial statements plus additional supplemental information to
the financial statements. In accordance with required reporting standards, the Board reports its financial
activities as a special-purpose government. Special-purpose governments are governmental entities that
engage in a single governmental program. The financial statements of special-purpose governments
present two types of financial statements. These two types of financial statements are the government-wide
financial statements and the fund financial statements. The following sections describe the measurement
focus of the two types of statements and the significant differences in the information they provide.

Government-Wide Financial Statements

The focus of government-wide financial statements is on the overall financial position and activities of the
entity. The entity’s government-wide financial statements include the statement of net assets and the
statement of activities, which are prepared using accounting principles that are similar to commercial
enterprises. The purpose of the statement of net assets is to attempt to report all of the assets and liabilities
of the entity. The entity reports all of its assets when it acquires or begins to maintain the assets and reports
all of its liabilities when they are incurred.

The difference between the entity’s total assets and total liabilities is labeled as net assets and this
difference is similar to the total owner’s equity presented by a commercial enterprise. Although the
purpose of the entity is not to accumulate net assets, in general, as the amount increases, it may indicate
that the financial position of the entity is improving over time. Other factors that are not included in the
financial statements should also be considered in evaluating the condition of the entity’s overall financial
position.

The purpose of the statement of activities is to present the revenues and expenses of the entity. The items
presented on the statement of activities are measured in a manner similar to the approach used by
commercial enterprises in that revenues are recognized when earned or established criteria are satisfied and
expenses are reported when incurred by the entity.

Thus, revenues are reported even when they may not be collected until after the end of the current
accounting period and expenses are recorded even though they may not have used cash during the current
period.

Although the statement of activities looks different from a commercial enterprise’s income statement, the
financial statement is different only in format, not substance. Whereas the bottom line in a commercial
enterprise is its net income, the entity reports an amount described as change in net assets, which is
essentially the same thing.

Fund Financial Statements

Unlike government-wide financial statements, the focus of fund financial statements is directed to specific
activities of the entity rather than the entity as a whole. Except for the General Fund, a specific fund is
established to satisfy managerial control over resources or to satisfy finance-related legal requirements
established by external parties or governmental statutes or regulations. Fund financial statements are
divided into two broad categories, governmental funds and fiduciary funds. The Board only has
governmental funds within its financial statements.



TEXOMA WORKFORCE DEVELOPMENT BOARD
Management’s Discussion and Analysis
June 30, 2009

Governmental Funds

Governmental fund financial statements consist of a balance sheet and statement of revenues, expenditures,
and change in fund balances, and are prepared on an accounting basis that is significantly different from
that used to prepare the government-wide financial statements.

In general, these financial statements have a short-term emphasis and, for the most part, measure and
account for cash and other assets that can easily be converted to cash. For example, amounts reported on
the balance sheet include items such as cash and receivables collectible within a very short period of time,
but do not include capital assets. Fund liabilities include amounts that are to be paid within a very short
period of time after the end of the fiscal year. The difference between a fund’s total assets and total
liabilities is labeled the fund balance, and generally indicates the amounts that can be used to finance the
next year’s fiscal activities. Likewise, the operating statement for governmental funds reports only those
revenues and expenditures that were collected in cash, or paid with cash, respectively, during the current
period or very shortly after the end of the fiscal year.

Because the focus of the government-wide and fund financial statements are different, there may be
significant differences between the totals presented in these financial statements. For this reason, there is an
analysis at the bottom of the balance sheet that reconciles the total fund balances to the amount of net assets
presented in the statement of net assets. Also, there is an analysis at the bottom of the statement of
revenues, expenditures, and changes in fund balances that reconciles the total change in fund balance for
the governmental fund to the change in net assets as reported in the statement of activities.

Financial Highlights

The Board’s overall financial position and operations for the past year is summarized as follows based on
the information included in the government-wide financial statements.

As of year-end, the Board had total assets of $444,575. Of this amount, $81,434 consisted of cash and cash
equivalents. The balance consisted of receivables, furniture, fixtures, equipment and other assets.

Liabilities at June 30, 2009 totaled $430,540. This balance consisted primarily of accounts payable and
payroll taxes payable.

Net assets at year-end were $14,035, which consists of investment in capital assets and unrestricted
amounts,

The entity has a total of $6,023,908 in revenues for the year ended June 30, 2009. Of this amount,
$6,002,667 was received from federal and state grants and $21,241 was program income.

Expenses totaled $6,063,123, of which $5,435,061 was for program delivery, $591,992 was for board
administration, and $36,070 was for depreciation of capitalized furniture, fixtures, and equipment.



TEXOMA WORKFORCE DEVELOPMENT BOARD
Management’s Discussion and Analysis
June 30, 2009

Financial Analysis
Texoma Workforce Development Board Net Assets

The largest portion of the Board’s net assets reflects its investment in capital assets (e.g., furniture, fixtures,

and equipment), less any related debt used to acquire those assets. The Board’s net assets decreased by
$39,215 during the fiscal year ended June 30, 2009.

Statement of Net Assets
as of June 30,
2009 2008
Current and Other Assets $ 417,342 $ 354,212
Capital Assets 27,233 61,329
Total Assets 444,575 415,541
Liabilities 430,540 362,291
Net Assets: N
Invested in Capital Assets, Net of Related Debt 27,233 - 61,329
Unrestricted (13,198) (8,079
Total Net Assets $ 14,035 $ 53,250

Key elements of this decrease are identified in the following schedule of Changes in Net Assets and related
explanations.

Texoma Workforce Development Board Changes in Net Assets
The Board’s revenues decreased $42,443 from the prior year as a result of a decrease in funding by federal
and state agencies. Expenditures and depreciation expense also decreased by $113,429, which resulted in a

change in net assets of (839,215) compared to ($110,201) for the prior year, or an improvement of $70,986.

Change in Net Assets
for the Year Ended June 30,

2009 2008
Revenues
Program Income $ 21,241 $ 30,861
Federal and State Grants 6,002,667 6,035,490
Total Revenues 6,023,908 6,066,351
Expenditures
Board Administration 591,992 457915
Program Delivery 5,435,061 5,617,555
Depreciation 36,070 101,082
Total Expenditures 6,063,123 6,176,552
Net Income (39,215) (110,201)
Net Assets - Beginning of Year 53,250 163,451
Net Assets - End of Year $ 14,035 $ 53,250



TEXOMA WORKFORCE DEVELOPMENT BOARD
Management’s Discussion and Analysis
June 30, 2009

Capital Assets and Debt Administration

The Board’s investment in capital assets as of June 30, 2009, is $27,233 (net of accumulated depreciation),
This investment in capital assets includes furniture, fixtures, and equipment. The total decrease in the
Board’s investment in capital assets (net of accumulated depreciation) for the current fiscal year was 56%,
primarily caused by current year depreciation of $36,070, net of several dispositions of obsolete assets.

Capital Assets as of June 30,
(Net of Accumulated Depreciation)

2009 2008
Furniture, Fixtures, and Equipment $ 27,233 $ 61,329

Total $ 27,233 $ 61,329

Additional information on the Board’s capital assets can be found in Note 4 of the Notes to Financial
Statements.

Budget — General Fund
Actual revenues were $453,941 (7%) less that budget and actual expenditures were $453,108 (6.9%) less

that budget, resulting in an unfavorable variance from budget of $833. There were no major economic
factors that the Board considered in preparing the budget for the year ended June 30, 2010.
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Current Assets
Cash
Grantor Agency Receivable
Subcontractor Advance
Other Assets
Total Current Assets

Capital Assets
Fumiture, Fixtures, and Equipment
Less Accumulated Depreciation
Total Capital Assets

Total Assets

Current Liabilities
Accounts Payable
Accrued Payroll Liabilities
Total Current Liabilities

Non-Current Liabilities
Accrued Vacation Payable

Total Liabilities

Invested in Capital Assets, Net of Related Debt
Unrestricted

Total Net Assets

Statement of Net Assets
June 30, 2009

LIABILITIES

NET ASSETS

The accompanying notes to the financial statements are

an integral part of this statement.
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81,434
278,513
50,000
7,395

417,342

1,142,438
(1,115,205)

27,233

444,575

403,509
6,272

409,781

20,759

430,540

27,233
(13,198)

$

14,035




TEXOMA WORKFORCE DEVELOPMENT BOARD
Statement of Activities
For the Year Ended June 30, 2009

Revenues
Program Income $ 21,241
Federal and State Grants 6,002,667
Total Operating Revenue 6,023,908
Expenditures
Board Administration 591,992
Program Delivery 5,435,061
Depreciation Expense 36,070
Total Expenditures 6,063,123
Change in Net Assets (39,215)
Net Assets - Beginning of Year 53,250
Net Assets - End of Year $ 14,035

The accompanying notes to the financial statements are
are an integral part of this statement.
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